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Goals

Ou r in novative mEthOd has a clear goal: to prepare your organization to

face the most catastrophic scenarios: natural disasters, cyber-attacks, major accidents.

HOW? By bEing ready tO act in times of crisis, maintaining vital processes

even in degraded mode, and swiftly returning to a state of normality.

In our BUSiness ContinUity Plan (BCP), everything is meticulously

designed, organized, and formalized to confront the unimaginable. Gone are the days of outdated
terms like "Rescue Plan" or "Emergency Plan" limited to IT professionals. Today, the BCP involves
your entire organization, with each department playing a crucial role in business continuity.

imagine our BUSINE@SS Continuity Management System

(BCMS) as a cutting-edge factory. It produces standardized and operational plans tailored to your
specific needs. Everything is engineered to keep your business moving forward, even in the most
challenging times. Just like cars rolling off an assembly line, all your plans follow the same
effective model.

The time has come to evolve your approach. Other management systems, such as the Quality
Management System or the Security Management System, have already been successfully
implemented.

Don't fall behind. Embrace the innovation of BCMS and ensure the sustainability of your business.
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Our method

Business Continuity
Management System
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Our fO F'wa rd'thinking approach offers a comprehensive and

adaptable solution to meet your business continuity needs. Whether you're experienced or just
starting out, our method perfectly adapts to your progress, consulting requirements, and budget.

We help you define an effective Business Continuity Management System (BCMS) by combining
governance, policies, and efficient procedures. We ensure continuous improvement through the
PDCA cycle: Plan, Do, Check, Act.

Our approach is fully compliant with ISO 22301 Standard

With us, you'll navigate 5 key Ste pS assessing needs, designing customized strategies,

writing Business Continuity Plans, implementing technical solutions, and conducting exercises. We
conduct in-depth analyses, taking into account your organization's culture, constraints, and
specific goals.

We excel in IT, logistics, and business continuity plans. We perform cost-benefit analyses to
optimize performance while respecting your budget.

Trust our independent and effective expertise in implementing technical solutions. Our exercise
plans progress realistically, considering your resources and budget while validating your plans.

We also provide support in communication, tool implementation, and project management,
tailoring our services to your specific needs.
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|_I_'Q Why us?

Our team consists of highly eXpe rien CEd professionals who have successfully carried

out relevant missions in various industries, including yours, over the past 30 yea rs.

We prioritize inn Ovat| ON and deliver impeccable quality in our services through our

working methods. The resulting efficiency of our approach enables you to control costs
throughout the entire lifecycle of your Business Continuity Management System.

Our methodology aligns with applicable standards and best p ra Ct| ces, providing the

flexibility to adapt to your specific scope of action.

we offer COM petitive priCi ng that is tailored to fit your budget.

We maintain our skills through high level certifications: DRI I, BCI d nd PECB

Our deliverables

Documented BCMS
Business Continuity Policy

Business Impact Assessment Continuity Strategies Report
Risk Assessment BC Technical Specifications
Crisis Scenarios Report Risk Mitigation Plan

BC Functional Specifications

Crisis Management Plan Call for Tender Files

Corporate Business Continuity Plan Solutions Project Plans & Design
Business Continuity Plan Project reporting & Management
IT Continuity Plan

Crisis Logistics Plan

Exercises Plan: Crisis Management, Business Continuity, Disaster Recovery

Plan and materials for Business Continuity awareness

I .
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Examples of assignments

for

various industries: Bank, Insurance, Telecom Industry, Logistics Companies, Construction Materials,
services.

BUSiness |mpaCt Assessment process optimization and reengineering.

Interview for data gathering and writing of BIA Reports.

BUSi Nness Cont| Nu |ty Strateg|es workshops and review. Definition of an

improvement’s portfolio.

Design of and Ba Cku p SlteS . Integration of BIA and

risk assessment specifications. Writing of functional and technical specifications of the solutions.
Implementation follow up and writing of procedures for Sites management and activation.

B u S| Ness CO nt| nu |ty P I ans writing or updating. Documentation

reorganization. Proposal and implementation of improvements for business continuity procedures.

Business Continuity and Disaster Recovery Plans exercisl ng. Organisation of full exercising

plans. Design of exercising scenarios. Implementation or review of exercising process.

Improvements on a Business Continuity Plan. Review of coordination and

communication processes. Identification of singles points of failure.

And MA ny other missions to discover by contacting us.
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Contact us

Resilient Shield Consulting
75, boulevard Haussmann
75008 Paris

eMail: infos@resilient-shield.com

Web: https://www.resilient-shield.com

Your contact :

Stephane Hesschentier

Director
Mob. : +33 (0)7 86 16 50 17

eMail : stephane.hesschentier@resilient-shield.com
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